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INTRODUCTORY CHAPTER  

 

THE PROJECT 

The Project “YouthSocialAct: Youth Engagement in Initiatives Supporting Equality for All and 
Promoting Social Change” represents a project coordinated by the Social Policy and Action 
Organization and is funded by Erasmus + Programme of the European Union, under the action 
K1 Mobility of Youth Workers.  

The project was built based on the following needs and realities in societies: a) active 
Volunteerism is crucial and important and should be promoted from children’s early ages and 
be considered important to their healthy development, b) children, adolescents and young 
people have strong sayings, opinions and views on how to promote changes in the society and 
the majority express the wish and willingness to contribute towards social change strongly, c) 
young people have beautiful and innovative ideas on initiatives promoting social change, but 
unfortunately they are either not given the opportunity to actively participate in the 
organization of such initiatives, or when provided the opportunity they lack the knowledge or 
proper empowerment and guidance to practically implement them. d) in many cases youth 
NGOs lack the knowledge and expertise to engage youth people actively in the design and 
practical implementation of such initiatives, even though interest is expressed, e) the values 
of equality, acceptance and tolerance, are considered among the most crucial values to be 
cultivated in youth Volunteerism and engagement. Equality is an important value to be 
cultivated firstly among young volunteers and their engagement in an organization and 
secondly as an important social message to send to the society promoting change for a better 
future. 

AIMS 

The project aimed at a) raising awareness on the importance of engaging young people in 
initiatives promoting social change in their communities starting from promoting equality, 
acceptance and tolerance for all people and b) training and supporting youth workers on how 
to ensure youth engagement in such initiatives and how to guide and practically support 
young people in designing and implementing their ideas and projects utilizing innovative and 
modern methods. 

OBJECTIVES 

The objectives of the project which were also link to Erasmus+ were:  

a) To provide a working platform for collaboration and raise awareness on the importance of 
developing and applying innovative and unique ways to effectively engage youth in active 
Volunteerism and initiatives promoting equality for all in their communities,  

b) to raise awareness on the importance of youth engagement in active Volunteerism and 
initiatives promoting equality as a method of socialization, raising confidence, self-esteem 
and also as a method to develop life skills, and cultivate important life values, including team-
work, inclusion, equality, respect, tolerance, collaboration and others,  

c) to provide knowledge and information on good practices applied engaging and retaining 
actively young people in youth initiatives promoting equality for all in their communities,  
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d) To present and train participants with new innovative tools, methods and mechanisms as 
well as good practices in supporting young volunteers implementing their inspired ideas and 
also in guiding, supervise and continuously empowering them in successfully implementing 
their own initiatives and larger-scale projects,  

e) to train participants on how to strengthen the personal capacities of young volunteers with 
emphasis on their innovative ideas, abilities and development needs,  

f) to train participants on event management and project management procedures applied 
successfully in youth initiatives, which in return can be used for training young volunteers in 
their countries,  

g) to present mechanisms to promote long-term engagement in youth voluntary actions 
promoting other social related issues,  

h) to provide a platform for networking, establishing new contacts and discussing ideas for 
new projects, g) to offer the opportunity to work in a multinational environment for a week 
and share experiences, knowledge and expertise. 

ACTIVITIES 

The project was encompassed by the following activities:  

1) Training Course organized between 8th-14th July 2018, at Oroklini, Larnaca, Cyprus. In 
total 36 youth workers, leaders, managers, active volunteers from 11 EU countries, 
namely Cyprus, Poland, Spain, Romania, Bulgaria, Italy, Greece, Malta, Austria, Slovakia 
and Hungary, participated.  

2) Short Video Production entitled “YouthSocialAct Training Course”, aiming at raising 
awareness on the a) opportunities provided to youth via Erasmus +, b) collaborative work 
achieved between participants of the training course and the partner NGOs in general, c) 
tolerance and acceptance, d) the empowerment of young people to promote equality, 
tolerance, social inclusion, through similar activities implemented around the world.  

3) Flash-Mob entitled “YouthSocialAct – Equality for All” organized to raise awareness on 
the importance of youth engagement in initiatives promoting equality, tolerance, 
acceptance and unity for all to achieve social change in communities.  

4) Networking event organized aiming at a) disseminating information regarding the project, 
activities, results, b) providing the opportunity to participants to meet and exchange 
views, ideas, and contacts with young people from local NGOs and c) establishing 
contacts and collaboration with others for future collaboration and  

5) Publication of the Toolkit entitled “YouthSocialAct: Youth Engagement in Initiatives 
Supporting Equality for All and Promoting Social Change”  
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PURPOSE AND AIMS OF THE TOOLKIT  

The Toolkit represents a resource booklet, which has been developed and published, as one 
of the end results of the project entitled "YouthSocialAct: Youth Engagement in Initiatives 
Supporting Equality for All and Promoting Social Change”, funded by the Erasmus + 
Programme of the European Union.  

The Toolkit includes suggested non-formal educational methods and tools, used in youth 
work, practically developed and implemented during this project. All methods and tools can 
be adopted and utilized by Youth Organizations to a) empower and support their staff and 
volunteers on a personal level and b) enhance skills, abilities and competences.  

STRUCTURE OF THE TOOLKIT  

The structure of the Toolkit was developed based on the content and the issues presented 
during the Training Course "YouthSocialAct: Youth Engagement in Initiatives Supporting 
Equality for All and Promoting Social Change”.  

In order to provide a more concrete work the Toolkit is divided into Chapters, each including 
the following:  

 Definitions of terms and concepts as expressed officially by key European and 
international organizations.  

 Detailed description of non-formal educational methods and tools under each chapter, 
including type, aim, objectives, step-by-step implementation instructions as well as 
sample questions for debriefing at the end of each session.  

 The Toolkit includes Appendixes connected with methods and tools presented under the 
different chapters, information and contact details of all project partner organizations 
and References. 
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CHAPTER 1: ACTIVE YOUTH VOLUNTEERISM 

 



 

COPYRIGHTS © SOCIAL POLICY AND ACTION ORGANIZATION 
YOUTHSOCIALACT: YOUTH ENGAGEMENT IN INITIATIVES SUPPORTING EQUALITY FOR ALL AND PROMOTING SOCIAL CHANGE 

 

9 

1.1. ACTIVE YOUTH VOLUNTEERISM 
 

METHOD/TOOL: Simulation Exercise and Group Discussion 

AIM: To raise awareness on the meaning and importance of Active Youth Volunteerism, 
throughout the development process, starting from early childhood to adulthood. 

DURATION: Approximately 45-50 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS:  Appendix 1: Definitions Related to Active Volunteerism, A2/A3 papers, pens, 
drawing pencils, crayons, oil pastels, markers and post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator divides participants into groups of up to 6 people.  
2. Then she/he presents to participants the scenario that they are all journalists and are 

interested to discover the real meaning of the term ACTIVE YOUTH VOLUNTEERISM. The 
facilitator states “We are researching, we are studying, we need to answer the question 
of What Active Youth Volunteerism means? in a creative way, using the 5 Ws! The 5 Ws 
constitutes a formula, for getting the complete study on a subject, usually utilized by 
journalists”.  

3. Groups are asked to be creative, innovative and write or draw the following answers on 
the A2/Flipchart paper, using their imagination:  
 

 
 

4. In total 20 minutes are provided to GROUP SIZEs to prepare their answers. 
5. Then each group is asked to present their results and conclusions to the others. 

Approximately 5 minutes is provided to each group for presentation.  
6. During presentations, participants are urged by the facilitator to express any comments.  
7. At the end of all presentations a short discussion is initiated, during which the facilitator 

briefly reveals definitions accepted on a European level.  

DEBRIEFING – DISCUSSION: 

The following are sample questions for debriefing and discussion. Facilitators may add more.  

 Is there a global definition of an active volunteer? 

 Is it difficult to provide a definition for active Volunteerism and if yes, why? 

 Which factors may affect the definition of active Volunteerism? 
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1.2. ROLE OF ACTIVE YOUTH VOLUNTEERISM AND BENEFITS 
 

METHOD/TOOL: Interactive Exercise and Group Discussion 

AIM: To explore in more depth the role of active youth volunteerism in a person’s life and 
what are the benefits, according to the different ages. 

DURATION: Approximately 60-75 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator randomly divides participants into groups of up to 6 people, according to 
the following GROUPS: GROUP 1: Children 0-9 years old, GROUP 2: 9-15 years old, GROUP 
3: 15-30 years old, GROUP 4: 30-60 years old, GROUP 5: 60+ years old 

2. She/he starts the exercise by stating that active volunteerism is proven to play an 
important role in a person’s development process, starting from a young age, with 
enormous positive outcomes and benefits.   

3. She/He explains to participants that they need to imagine that they belong to the age 
group assigned to them and they need to work together, discuss, brainstorm, exchange 
views and ideas and provide at 5 reasons or replies or statements under the following 
questions:  
 

 
 

4. Groups are asked to be creative, use their imagination, write down their conclusions on 
an A2/Flipchart paper, using whatever methods they wish, including writing, drawing 
and/or sketching.  

5. Groups are also asked to decide on an interactive, innovative and interesting way, 
including role plays, theatrical methods and others, to present their conclusions.  
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6. Approximately 30 minutes are provided to participants to work in groups and develop 
their results.  

7. At the end, the facilitator asks each group to present their results and conclusions, each 
taking approximately 5 minutes.  

8. End results are shared social media for dissemination purposes and hanged in the room 
during the seminar for further reference. 

DEBRIEFING – DISCUSSION: 

The following are sample questions for debriefing and discussion. Facilitators may add more.  

 Was it difficult to identify the reasons why active volunteerism is beneficial to a person?  

 Does age affect the level of provision of active volunteerism? 

 Do benefits of active volunteerism change on person according to age? 
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1.3. YOUTH VOLUNTEER: DEFINITION, SKILLS, ABILITIES AND COMPETENCES 
 

METHOD/TOOL: Idea Market Exercise and Group Discussion 

AIM: The aim of the exercise is to explore the term YOUTH VOLUNTEER providing briefly 
definitions and exchange views and ideas on required skills, abilities and competences.  

DURATION: Approximately 60 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator starts the exercise by saying that there are people in the society who 
willingly offer their free time to serve a social or other purpose in the society, on 
voluntary basis. This voluntary service provided by a person sometimes becomes known 
among others and sometimes is not. These people can be characterized as day-to-day 
superheroes. There are a lot of these people choosing to work with young people, in 
different activities, providing a variety of support services.   

2. The facilitator divides participants into groups of 6 people and asks them to choose a 
working space where they will feel comfortable. Each group takes an A2/Flipchart paper, 
post-its, pens, pencils and any other material they wish.  

3. Then the facilitator asks each group to create and design their own Superhero Youth 
Volunteer, in an artistic or/and cartoon way. Superhero Youth Volunteers will be 
presented at the end of the exercise.  

4. Each group must consider and decide on the following during brainstorming and 
discussion (papers and post-its are provided for taking notes during discussion):  

 Definition of the ideal youth volunteer. 

 Necessary skills, abilities and competences which they believe that the ideal youth 
worker should have. 

5. The facilitator emphasizes that even though the above are for brainstorming, cartoons 
designed must be innovative and creative.  

6. In total 30 minutes are provided to groups for working on the design of the superhero 
youth volunteers.  

7. At the end each group, is provided 5 minutes to present their Superhero Youth Volunteer.  
8. Upon conclusion all Superhero Youth Volunteers are photographed and published on 

social media for dissemination purposes.  

NOTE: Examples of characteristics to assist the groups are the following: communicative, 
tolerant, patient, to have sense of humour, creative, responsible, to take initiative, to 
understand our problems, to be willing to work, young, to know when to be serious and when 
to joke, to be positive, to be confidential and honest, to be educated about non-formal 
education/NGO, to keep promises and agreements, to have experience in working with young 
people, not to be conservative, to love his/her work, to treat everyone equally, to be a good 
listener, to love himself/herself, not to give up easily, to be charismatic, to knows how to 
inspire and motivate. 
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DEBRIEFING – DISCUSSION: 

The following are sample questions for debriefing and discussion. Facilitators may add more.  

 Are there any factors ie societal, cultural affecting the image of the ideal youth 
volunteer?  

 What do youth volunteers gain from offering their time voluntarily? 

 Has active volunteerism been promoted around Europe? At what level and how? 

 Is providing volunteer time for a social purpose acceptable by all people in a society? 

 What are the obstacles faced for a young person to provide voluntary services?  
 

 

Produced during the Training Course 
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CHAPTER 2: EQUALITY IN YOUTH VOLUNTEERISM 
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2.1. EQUALITY AND TOLERANCE 
 

METHOD/TOOL: Coffee Market Exercise and Group Discussion 

AIM: To raise awareness on the concept of equality, acceptance and tolerance for all, 
considered as among the most important values which characterise youth volunteerism.  

DURATION: Approximately 60 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator starts the session by stating that Equality, Acceptance and Tolerance are 
considered among the most important values, which should characterize youth 
volunteerism. How do people perceive Equality, and how do they understand Acceptance 
and Tolerance?  

2. The facilitator presents four A2/Flipchart papers and explains to participants that each 
one of them must provide views, ideas, thoughts, based on personal experiences, to the 
following sentences: 

 

 

 

3. Papers are placed on tables, with post post-its, pens, pencils around them.  
4. Participants are asked to go around each table, consider and reflect on each sentence and 

write as many views, ideas, thoughts as possible and place them on the papers.  
5. Approximately 20 minutes are provided to participants to perform this.  
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6. At the end all participants are asked to gather around the first table, where the facilitator 
initiates a discussion starting with the question: “Were your feelings or descriptions 
more positive when you described equality and fairness or where you described 
inequality and unfairness?”.  

7. Then the facilitator starts reading loudly the responses on the first table, adding 
comments at the same time and asking participants to openly express any view, idea or 
though.  

8. Then the facilitator and participants move to the next table and repeat the same, until all 
4 subjects are covered. It is envisioned that the discussion will have duration of 30 
minutes in total.  

9. At the end participants are asked to sit down in a circle and take a minute to think of 
possible negative consequences or feelings that people might have when they experience 
discrimination and are not treated equally. Then they are asked to quickly write their 
views, ideas and thoughts on the issue, on post-its in one word or short phrase and place 
them on the A2/Flipchart paper prepared by the Facilitator with the title “Negative 
Consequences/Feelings from Discrimination”.  

10. This procedure might take about 5 minutes in total. Upon conclusion the facilitator reads 
loudly the results, adding some which might not be expressed, and a short discussion 
concludes the session.  
Note: Examples might include Unhappiness, Under achievement, Low self-confidence, 
Unemployment and poor education, Poor relationships, Exclusion. 

HINTS FOR FACILITATOR:  

At the end of the session, the Facilitator, presents and provides to participants the definitions 
of terms provided at the beginning of the Chapter, for further reference.  
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2.2. EQUALITY AS A VALUE CONTRIBUTING TOWARDS SUCCESSFUL YOUTH 
ENGAGEMENT IN VOLUNTEERISM  

 

METHOD/TOOL: Interactive Exercise / Team Building Exercise 

AIM: To emphasise the importance of equality as a value contributing towards youth 
engagement in active volunteerism, working based on equal rights, tolerance, acceptance and 
equal opportunities all at all levels.  

DURATION: Approximately 60 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS:  A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its, 2 whistles or bells or buzzers 

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator starts the session by stating that equality and tolerance are among the 
most important life values promoted among young people engaging in active 
volunteerism. All people are equal, despite diversities and differences. How do people 
tolerate diversity? Why is it important to tolerate diversity? Does tolerance finally meet 
equality? What is the role of young people in promoting equality to achieve successful 
engagement in volunteerism?  

2. The facilitator asks each person to quickly state a word or a short phrase related firstly to 
EQUALITY and secondly separately to TOLERANCE. Words and short phrases are written 
on separate A2/Flipchart Papers. This approximately has duration of 15 minutes.  

3. Then participants are divided into groups of 5-6 people and are asked to take paper, 
pencils, crayons and choose a comfortable working place. 

4. The facilitator instructs group to review words written on A2/Flipchart Papers on equality 
and on tolerance, exchange views, ideas, thoughts and build a didactic story, based on 
daily life events. The story should be based on how these values empower young people 
and lead them from one hand to get engage in active volunteerism and from the other 
hand how they can incorporate these two values in their youth volunteerism work.  

5. The stories must be prepared by participants in a creative, artistic even cartoonist way, 
using the different words/phrases from the board. Participants can use different 
methods, including theatre, painting, and drawing to present their stories. Groups are 
provided 30 minutes to prepare their stories.  

6. At the end each group is given 5 minutes to present their stories, with 2 minute-
discussion at the end to extract conclusions. 

HINTS FOR FACILITATOR 

1. Time management is important.  

2. Stories can be recorded. Results can be photographed, posted on walls and then on the 
facebook page for dissemination of results.  
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2.3. PROMOTING EQUALITY AMONG YOUNG VOLUNTEERS 

 

METHOD/TOOL: Statement Game/Competition and Group Discussion 

AIM: To raise awareness among participants on how equality is considered as among the 
most important values contributing towards successful youth engagement in volunteerism.  

DURATION: Approximately 60 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS:  A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its, 2 whistles or bells or buzzers, blue and red cartons, Appendix 1: Equality Quiz  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator emphasizes at the beginning that “equality among others includes ensuring 
that each one of us has equal opportunities to make the most on a personal and 
professional level in their lives. Nobody should have fewer opportunities because of the 
way they were born, or where they come from, what they believe, or whether they have 
a disability and so on. Unfortunately, over the years, certain groups of people with 
protected characteristics, such as race, disability, or sex and sexual orientation and other 
groups have experience discrimination.  

2. The facilitator divides participants into two equal groups, the blue and the red team and 
announces that the teams are going to compete into win an equality championship title! 

3. The rules of the competition are the following: a) the right for answer goes to the team 
who will manage to whistle or ring the bell or the buzzer first, b) the point goes to the 
team who will provide correct answer and c) in case one team is wrong, the point goes to 
the other team.  

4. The facilitator asks the two teams to take places and get ready! Then the facilitator starts 
reading in a slow and clear tone, one by one, the questions on the Appendix 1: Equality 
Quiz for Competition.  

5. At the end of the competition, the two teams get to express ideas, views and thoughts for 
group discussion.  

HINTS FOR THE FACILITATOR: Prizes are recommended to make the game more interesting. 
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CHAPTER 3: YOUTH ENGAGEMENT IN ACTIVE VOLUNTEERISM AND 
INITIATIVES PROMOTING EQUALITY FOR ALL IN COMMUNITIES 

 

 

  

3.1.   YOUTH ENGAGEMENT IN ACTIVE VOLUNTEERISM AND INITIATIVES 
PROMOTING EQUALITY FOR ALL IN COMMUNITIES 

 

METHOD/TOOL: Simulation Exercise / Role Play exercise / Group Discussion  

AIM: To present innovative ways to engage young people in active volunteerism, using 
different tools including videos, music and theatre. To interact and discuss different methods 
to attract the interest of young people based on their needs and wishes. To interact and 
discuss different mediums of disseminating information and successfully engage young 
people's interest. 

DURATION: Approximately 65-75 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS:  A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its. Appendix 2: Youth NGO Getting Started – Youth Engagement Programme. Appendix 
3: Cycle of Youth Engagement (Explanations for Facilitators) 

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator introduces the subject by referring to the impact and benefits of 
volunteerism on a person’s life, based on various factors, emphasizing again equality 
through discussing diversity, stereotypes and discriminations. She/He asks “How do 
NGOs practically engage youth in active volunteerism promoting equality in their 
communities? The facilitator emphasises “We want INNOVATION, CREATIVITY, AND 
DYNAMIC ACTIONS”.  
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2. Participants are asked to stand in a circle, listen carefully to the questions by the 
facilitator and take a step forward each time their answer is “yes”.  

3. The facilitator starts shouting the following questions, one by the one, by saying “Let’s 
see...” and:  

 Who is the CEO or Director or Founder of NGO? 
 Who is a Project Manager? 
 Who is a Youth Worker? 
 Who is an Active Volunteer? 
 Who has experience in designing or planning programmes / projects for youth? 
 Who has experience in event or project management? 

4. The facilitator assigns as leaders, responsible for a team, those whose answers were 
mostly “yes”, since they appear to be the most experienced of all. Then she/he also 
divides the other participants into teams of 5-6 and are asked to join one of the leaders.  

5. Each group is asked to take A2/A2/Flipchart paper and stationery and choose a 
comfortable place.  

6. The facilitator distributes to each leader the Appendix 2: Youth NGO Getting Started – 
Youth Engagement Programme. All groups are asked to visualize that they represent 
start-up Youth NGOs and they need to discuss, exchange views and ideas, to develop 
scenarios to engage young people in their (possible and as close to reality) programmes 
or projects, promoting equality and tolerance in their community.  Leaders are urged to 
guide their groups, support all members to express themselves and share their 
knowledge and experience on developing these scenarios.  

7. Groups are given 30 minutes to work together, answer the questions on the Appendix 2: 
Youth NGO Getting Started – Youth Engagement Programme and prepare posters with 
their ideas in an innovative and creative way.  

8. Upon conclusion, all participants are asked to sit down, together with their teams, as they 
will be asked to grade presentations.  

9. Teams will have 5 minutes to present their work and convince the other teams that their 
idea will be effective. The other teams will have exactly 2 minutes to discuss among 
themselves, decide on a grade from 1 to 5 (5 being the top mark) on how effective or 
practical or good the specific idea was and provide also their reasons, comments or views 
for further development.  

10. Posters are photographed and shared on social media for dissemination and 
informational purposes. Posters are also placed in the room during the seminar.  

11. The session is finalized with presentation of the following, by the facilitator, which can be 
written on an A2/Flipchart paper for participants. The facilitator explains to participants, 
the different stages composing the cycle of youth engagement. Explanations are provided 
in Appendix 3: Cycle of Youth Engagement (Explanations for Facilitators) 
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3.2. MOTIVATING AND RETAINING YOUNG VOLUNTEERS IN ACTIVE 
VOLUNTEERISM 

 

METHOD/TOOL: Battlefield Game / Role Play exercise / Group Discussion  

AIM: To raise awareness on recommended methods and actions proved to be effective in 
continuously motivating and retaining young volunteers in initiatives promoting equality for 
all in their communities. Reflection time will be followed for participants to think and discuss 
their own actions in their own organizations 

DURATION: Approximately 75 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator stresses the need for NGOs and staff, paid youth workers or volunteers to 
be aware of the new youth trends, and be alert, to generate new ideas, be innovative and 
constantly be active to manage young people getting engaged in youth activities, 
especially those promoting equality for all people in their community.  

2. The facilitator states that the exercise is based on a battlefield game, where different 
teams will compete on identifying and writing down the most effective methods/ways of 
engaging youth in initiatives, promoting equality and tolerance within the following 
environments. Methods/ways may involve small or large-scale official or unofficial 
actions implemented either by one young person or GROUPSof young people.   

3. The facilitator places A2/Flipchart papers in different tables, each with one of the 
following titles a) At Home b) In the Neighbourhood, c) In the community, d) In NGOs or 
Community Centres.  

4. Participants are randomly divided into teams, of 5-6 people and their first task is to find a 
name for their team. After announcing their name, teams are asked to discuss, exchange 
views and ideas on the methods, ways, actions performed by young people promoting 
equality within the different environments. Teams are provided post-its to write their 
conclusions. Teams must write their name along with each method/way/action on each 
post-it, before placing them under the specific category.  

5. This will take approximately 30 minutes. At the end, participants are asked to gather 
around the first table, where each team is asked to read loud their conclusions. The other 
teams must challenge these conclusions, by stating counter-ideas, or views, or proposing 
ways to develop them better. All teams must present their conclusions under each 
category and the others have to challenge them.   

6. Upon conclusion, teams move to the other tables, where the same is repeated until all 
conclusions are announced by the different teams and are challenged by the others.  
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3.3. DESIGNING AND IMPLEMENTING A STRATEGY FOR SUCCESSFUL YOUTH 
ENGAGEMENT  

 

METHOD/TOOL: Simulation Exercise / Team Building Activity / Small Group Discussion  

AIM: To work together on designing a Strategy to successfully engage young people into 
active volunteerism and initiatives promoting equality for all in their communities, covering all 
important factors including methods to attract interest, methods for promotion, mediums to 
be used, and other important factors.    

DURATION: Approximately 60-70 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its. Appendix 4: Designing and Implementing a Strategy for successful youth engagement 
in Active Volunteerism and Initiatives Promoting Equality in their Communities, Appendix 5: 
Practical Steps in Designing and Implementing an Effective Strategy for Successful Youth 
Engagement 

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator emphasizes to participants that to successfully and professionally engage 
young people in NGO programmes, active volunteerism and initiatives promoting equality 
for all in their communities, an effective strategy needs to be planned. The facilitator 
informs participants that there are plenty of templates for strategy planning, which NGOs 
can identify and adopt according to the needs.  

2. The facilitator divides participants into groups of 5-6 people and distributes the Appendix 
3: Designing a Strategy for successful youth engagement in Active Volunteerism and 
Initiatives Promoting Equality in their Communities 

3. Participants are provided 30 minutes to discuss among themselves and write down their 
thoughts on the paper with the steps required for an NGO or an informal GROUPSof 
young people to design an effective strategy to secure the engagement of other young 
people in their initiatives. Participants are urged to visualize real scenarios and real cases. 
They are advised to think that they would have liked to do for their organization on a 
national or international level. 

4. At the end of the timer, each group is asked to present their conclusions on to the others 
while the basic are being on the Flipchart by the Facilitator. This will approximately take 
20-30 minutes.  

5. The session is completed with the facilitator presenting Appendix 4: Practical Steps in 
Designing and Implementing an Effective Strategy for Successful Youth Engagement. 
The facilitator provides further information to participants while presented the steps.  
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3.4. DEVELOPING A PILOT CAMPAIGN WITH TOOLS FOR SUCCESSFUL YOUTH 
ENGAGEMENT  

 

METHOD/TOOL: Team Building Exercise / Group Discussion 

AIM: To develop a set of tools representing a pilot campaign package promoting successful 
youth engagement in active Volunteerism and initiatives promoting equality for all in the 
community. The tools to be developed jointly by all participants will be a joint motto and 
slogans, posters, video and press kits.    

DURATION: Approximately 60-70 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator informs participants that the exercise aims at developing a set of tools for 
an NGO to get the word out, through a national pilot campaign promoting successful 
youth engagement in active volunteerism promoting equality in a community.   

2. The facilitator divides participants into groups of 5-6 people and asked them to choose a 
topic related to equality on which they wish to engage young people to help them in their 
organization. Ideas written on a flipchart include: Equal opportunities between women 
and men, Equal human rights, Sexual orientation, Right to vote, Right to practice your 
own religion.  

3. The facilitator asks participants to discuss for 20 minutes, among their teams, express, 
views, ideas, opinions and develop a package of tools, methods and practices which may 
be effective.  

4. Upon conclusion participants are asked to briefly state the means through which young 
people may be informed or/and get attracted to get engaged on specific youth activities. 
The facilitator asks participants to express their views and ideas. Note: In order to urge 
active participation of all in the discussion, she/he may randomly ask participants. Ideas 
are written on a flipchart and are shortly discussed.  

5. At the end the facilitator asks participants who have experience or expertise, as paid staff 
or volunteer, on the following fields SOCIAL MEDIA, EVENT ORGANIZATION, YOUTH 
OUTDOOR ACTIVITIES, and TV/RADIO MEDIA, NEWSPAPERS/MAGAZINES MEDIA to come 
forward and to undertake the role of a leader/guide for each category. 

6. The facilitator places A2/Flipchart papers on different tables, each assigned to one of the 
above issues. Then she/he asks leaders to choose their table and the other participants 
are divided into smaller groups of 5-6 people and are asked to join a table.  

7. Then each leader/guide is asked, for 20 minutes to talk among their groups, share their 
knowledge and expertise, providing practical tips and hints on their subject. Groups are 
asked to note down conclusions, results, and thoughts.  
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8. At the end each group is provided 5 minutes to present their subjects to the others. 
Participants are encouraged by the facilitator to request more information or 
clarifications. Leaders/Guides are asked, if they want, to prepare notes on their subject, 
and distribute them to the others.  

HINTS TO THE FACILITATOR 

1. In case there are no experts to undertake the subjects, the facilitator is encouraged to 
decrease the number of categories or participate herself/himself leading a GROUP SIZE.  

2. Time management is essential. 

3. Results and posters can be posted on the walls during the seminar and be uploaded on 
social media for more dissemination.  
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CHAPTER 4: PERSONAL DEVELOPMENT AND EMPOWERMENT FOR 
EFFECTIVE YOUTH ENGAGEMENT IN ACTIVE VOLUNTEERISM AND 

INITIATIVES PROMOTING EQUALITY FOR ALL 

 

4.1.  SELF-AWARENESS, SELF-KNOWLEDGE AND THEIR IMPORTANCE ON   
PERSONAL DEVELOPMENT 

 

METHOD/TOOL: Brainstorming Game / Group Discussion 

AIM: To introduce participants to the concepts of self-awareness, self-knowledge and 
emphasize their importance on personal development 

DURATION: Approximately 60-70 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator starts the exercise by emphasizing that self-awareness and self knowledge, 
as being conscious of own feelings, characters, negative and positive habits, as well as 
views and ideas, are important for personal development and evolvement. There are a lot 
of exercises, tools and methods which are beneficial for a personal to become awareness 
of one-self.  

2. The facilitator writes on an A2/Flipchart Paper the word SELF-AWARENESS and asks 
participants to quickly shout words or short phrases which describe, define, or explain 
this term. Results are written on A2/Flipchart Paper. At the end the facilitator places the 
A2/Flipchart Paper with the results on the floor or on a large table.  

3. Then the Facilitator writes on another A2/Flipchart Paper the word SELF-KNOWLEDGE 
and asks participants to repeat the same as above, shouting words or short phrases 
explaining this term. Again the A2/Flipchart Paper is placed on the floor or on a table.  

4. Then the facilitator divides participants into groups of 5-6 people and ask them to 
prepare take an A2/Flipchart paper and prepare a Personal Development Poster. 
Participants are asked to divide the paper into 4 boxes, and write on top of each box the 
following a) Period 6-12 years old, b) 13-17 years old, c) 18-35 years old and d) 36-50 
years old.   

5. Then the facilitator asks participants to discuss in groups, exchange views and ideas and 
write down conclusions on “How and why self-awareness and self-knowledge help in 
personal development according to each age group”. This takes approximately 20 
minutes. At the end, each group takes 5 minutes to present their results. The facilitator 
urges the others to state views and ideas during presentations.  

6. Posters can be shared on facebook page and posted on the walls during the seminar.  
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4.2. SELF-AWARENESS AND SELF-KNOWLEDGE EFFECTIVE PRACTICES 

 

METHOD/TOOL: Brainstorming and Reflection Exercise/ Group Discussion 

AIM: To provide a platform for participants to exchange tips and practices for self-awareness 
and self-knowledge.  

DURATION: Approximately 45 minutes 

GROUP SIZE: Up to 35-40 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its.  

STEP-BY-STEP INSTRUCTIONS:  

1. The facilitator states that self awareness and self-development are quite easy to 
understand and to provide vague and general definitions, but are very difficult to be 
objectified, or applied in daily life. People need to have the willingness, and strength to 
start the effort for self-realization and self-awareness. People use many small and different 
methods or tools to achieve this. 

2. The Facilitator, asks participants to take 15 minutes to reflect on these terms, and write 
down on post-its, practical tips, methods, tools which they use in their lives to achieve self-
awareness, self-knowledge and personal development.  Participants are asked to put their 
post-its on A2/Flipchart papers placed on the floor. 

3. The facilitator at the end asks participants to sit down comfortable in a circle and starts 
reading the post-its on the papers. She/He invites participants to elaborate and provide 
further information on each tool. More info and details are written by the facilitator next 
to each practice. A2/Flipchart papers are shared on facebook page and put on the walls.  
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4.3.  EMPOWERMENT OF YOUTH FOR EFFECTIVE ENGAGEMENT IN ACTIVE 
VOLUNTEERISM 

 
METHOD/TOOL: Self-Reflection / Empowerment Exercise 
AIM: To emphasize the importance for young people to feel valued by people in their 
environment (at work, at school, at work), especially by those they care about and also by 
themselves. To help participants build self – esteem and self-worth.  

DURATION: Approximately 45-50 minutes 

GROUP SIZE:  
MATERIALS: Printed copies of APPENDIX 6: FEELING VALUED, pens, drawing pencils, crayons, 
oil pastels, markers and post-its. 
STEP-BY-STEP INSTRUCTIONS: 
1. The facilitator starts the exercise with an introduction on self-esteem, the importance of 
feeling good about oneself, the importance of feeling valued. Furthermore, the facilitator 
informs the participants that this exercise can be used in youth work, especially at the 
beginning of a series of consultation sessions with children or young people with fewer 
opportunities. 
2. She/He then distributes the handouts and pens, drawing pencils, crayons, oil pastels, 
markers and post-its. 
3. The facilitator provides 1 minute for participants to read the handout and think about the 
issues raised on the paper. She/He emphasizes that the participants will keep the handouts, in 
order to feel free to answer the questions with complete honesty and openness. 
4. Then the facilitator provides 15 minutes to the participants to relax and answer the 
handout. 
5. Upon completion of the exercise a group discussion follows. Before the group discussion 
the facilitator highlights that in case of real-life cases with a child or a young person in distress 
or in need, this exercise is used to evaluate the circumstances and setup a common plan of 
action. 
DEBRIEFING – Sample questions for Group Discussion 

 Did you find the exercise useful? 

 What did you like or what you did not like? 

 In case of a real-life scenario how would you proceed? 
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CHAPTER 5: DEVELOPMENT OF NEW SKILLS 

 

5.1. YOUTH PROJECT MANAGEMENT PROCEDURE 

 

METHOD/TOOL: Simulation Exercise / Team-Building Exercise / Group Discussion 

AIM: To provide participants with the basic knowledge on youth project management 
procedures.  

DURATION: Approximately 60-70 minutes 

GROUP SIZE: Up to 35 people 

MATERIALS: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and 
post-its. APPENDIX 7: PROJECT MANAGEMENT MODELS (FOR THE FACILITATORS) 

STEP-BY-STEP INSTRUCTION:  

1. The facilitator starts the session by stating that management procedures in youth 
projects are essential and should be taken into serious consideration when staff or 
volunteers of NGOs have an idea for a new initiative. There are a lot and various models 
and examples for project management processes, which can be reviewed and adopted 
according to needs.  

2. The facilitator continues and states that the purpose of this exercise is to work on the 
different processes for each youth project management procedure which are divided into 
three phases A) PLANNING, B) MANAGEMENT, C) MONITORING. The facilitator places 
A2/Flipchart papers, one for each phase on different tables.  

3. Participants are asked to stand on a circle and the facilitator asks participants who are 
expert project managers with years of experience and expertise to come forward. 
Participants are divided into groups of 5-6 people, leaded by an expert Project Manager.  

4. All groups have the same assignment to formulate the structure of each project 
management phase, identifying all different stages comprising each accordingly. Groups 
are asked, for 20 minutes, to exchange views, ideas and write down their conclusions on 
post-its and place them under each phase.  

5. Participants are asked to stand around each table. The facilitator reads out conclusions 
and asks participants to elaborate, express views, ideas and discuss each point stated on 
the paper. This may take from 15-30 minutes according to the discussion.  

6. At the end the facilitator presents  
APPENDIX 7: PROJECT MANAGEMENT MODELS  
(FOR THE FACILITATORS) and elaborates in detail  
at every section.  
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5.2. STEP-BY-STEP PLANNING OF INITIATIVES PROMOTING EQUALITY 
INSPIRED BY YOUNG VOLUNTEERS 

 

METHOD-TOOL: Team-building Exercise 

AIM: To provide the opportunity for young people to develop ideas for initiatives promoting 
equality for all and become familiar with the brainstorming phase, undertaken by NGOs.   

DURATION: Approximately 60-70 minutes 

GROUP SIZE: Up to 35 people 

MATERIAL: A2/Flipchart papers, pens, drawing pencils, crayons, oil pastels, markers and post-
its. APPENDIX 8: PROJECT DEVELOPMENT 

STEP-BY-STEP INSTRUCTION:  

1. The facilitator informs participants that the purpose of this exercise is to undertake all the 
brainstorming, planning and designing initiatives promoting equality which can be 
adopted and implemented by every Youth NGO interested on the idea. The facilitator 
specifies that results may represent future follow-up projects, or may generate ideas for 
more projects or programmes in the future.  Brainstorming and planning are extremely 
important since they represent the corner-stone of youth projects/programmes.  

2. Then the facilitator divides participants into groups of 4-5 people and distributes 
APPENDIX 8: PROJECT DEVELOPMENT. At the beginning, groups are provided 10 minutes 
to search the internet for effective models for step-by-step planning initiatives and 
develop further the model provided to them by the facilitator. Participants are asked to 
update the template/model on the Appendix and add points which they believe are 
essential when planning an initiative/project/programme promoting equality.   

3. Upon conclusion of this part, groups are provided 20 minutes to brainstorm and 
exchange views and ideas on actual initiatives promoting equality, which are as close to 
reality as possible and have high percentage for implementation. Simultaneously, groups 
are asked to fill out the model for planning, using their ideas. 

4. At the end, each group has 5 minutes to present their initiative. The facilitator and the 
other participants are provided the opportunity to express views, ideas, and thoughts on 
each presentation.  

5. The results and products of this exercise may be distributed to partner organizations 
upon conclusion of the seminar for further development and realization in the future.  
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APPENDIXES  

 

APPENDIX 1: EQUALITY QUIZ FOR COMPETITION 

 

1. Choose the correct answer. Discrimination means:  

a. Treating a person or GROUPSdifferently from others.  

b. Not playing by the rules 

c. Letting someone cheat on the test.  

d. Acting nastily towards someone because they hurt you.  

2. Choose the correct answer. Equality means... 

a. Everyone has equal opportunities and chances.  

b. People all get the same pay.  

c. Everyone has the right to party.  

d. Disabled peoples’ rights.  

3. Which one of the following is NOT one of the protected characteristics? 

a. Age 

b. Disability 

c. Hair Color 

d. Marriage 

Correct answer: Hair Color 

4. Someone working at your organization is not allowed a promotion because of their age: 
what kind of discrimination is this? 

a. Direct discrimination 

b. Positive discrimination 

c. Indirect discrimination 

d. Perceptive discrimination 

Correct answer: Direct discrimination 

5. Which of the following is an example of a stereotype? 

a. Assuming that anyone with non-white skin is an immigrant. 

b. Harassing someone so much that they cannot perform their job.  

c. Making jokes wish someone at work.  

d. Treating someone unfairly because of their religion.  
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Correct answer: Assuming that anyone with non-white skin is an immigrant. 

6. Provide one example of how an organization can make sure everyone has equal 
opportunities? 

7. List as many things in your everyday life that are influenced or originage from other 
countries, within a minute 

8. True or False: Women in most countries face legal barriers that restrict their economic 
opportunity 

Correct answer: True 

9. True or False: Nowadays gay people do not face sexual discrimination at work, because of 
their sexuality. 

Correct answer: False 

10. True or False: As small percentage of ethnic minorities hold professional and 
management roles.  

Correct answer: True 
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APPENDIX 2: YOUTH NGO GETTING STARTED – YOUTH ENGAGEMENT PROGRAMME 

Title of the Programme  

What is the need for engaging youth in your 
programme? 

 

What is your youth target GROUPSand why?  

What do you hope to accomplish through youth 
engagement in your programme? 

 

What methods have you chosen to engage youth 
in your programme? 

 

Will you need any orientation, training or 
mentoring?  

 

Have you identified the appropriate staff who 
will be strongly motivated to support, promote 
and develop youth engagement? 

 

How are you going to overcome the barriers to 
youth engagement in regards to a) 
organizational structure, b) community 
structures and c) cultural structures.   
 

 

What resources will you need and where are you 
going to find them? 
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APPENDIX 3: CYCLE OF YOUTH ENGAGEMENT (EXPLANATIONS FOR 

FACILITATORS) 

1. NAME – Decide on what exactly you want to engage youth in. 
2. LISTEN – Be the audience for children/young people to express their ideas/views 
3. VALIDATE – Agree or disagree in a productive way, without diminishing anybody 
4. AUTHORIZE – Assist children/young people build on their skills, abilities, competences 

by providing knowledge and practical hints or tips from experience, and empower 
them. 

5. ACT – Take action in a common working space and time. 
6. REFLECT – Reflect on the procedure and assess effectiveness and impact 
7. EVALUATE – Evaluate all actions, procedures, determine the outcomes, identify and 

challenge all barriers.  
8. STRATEGIZE – Determine and decide on new actions, programmes or projects.  
9. CLOSURE – Utilize the results from the above, along with the assessment results and 

strategies and actually implement new opportunities for youth engagement 
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APPENDIX 4: DESIGNING A STRATEGY FOR SUCCESSFUL YOUTH ENGAGEMENT IN ACTIVE VOLUNTEERISMAND INITIATIVES 

PROMOTING EQUALITY IN THEIR COMMUNITIES 

STEPS DESCRIPTION  
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APPENDIX 5: PRACTICAL STEPS IN DESIGNING AND IMPLEMENTING AN 
EFFECTIVE STRATEGY FOR SUCCESSFUL YOUTH ENGAGEMENT 

1) GETTING STARTED: This stage involves includes brainstorming sessions, discussions 
among team and various preparations.  

2) DEVELOPMENT OF YOUTH ENGAGEMENT STRATEGY: This stage involves writing down 
ideas/views/thoughts which describe in detail the following stages, before 
implementation.   

3) GET THE WORD OUT! – RECRUITMENT OF YOUTH: This includes all practical and 
effective tools, methods and means of getting the word out in order to recruit young 
people. Social Media, Word of Mouth, Posters, Newsletters articles, Networks of 
professionals (youth advisory councils, youth workers, youth services agencies, 
community associations serving youth.  

4) BUILD MEANINGFUL PARTNERSHIP WITH YOUNG PEOPLE: This involves all methods 
which are useful for building real and meaningful youth-adult partnership, where adults 
work in full partnership with young people, on specific initiatives, projects, 
programmes.  

5) EMPOWERMENT OF YOUTH: This refers to practical tools and methods for support and 
personal empowerment of children and young people during their involvement in youth 
initiatives.  

6) INFORMATION SHARING: It is important for all, adults and young people to understand 
the subject of initiatives, therefore information sharing is important.  

7) FEELING FULLFILED: Adults and young people must benefit from the procedures, since 
it is a win-win situation, for all to feel fulfilled and valued. Ways to achieve this may 
include, among others: a) Perform check-ins and check outs during meetings to 
personalise experience, b) constantly ask for the opinions and perspectives of all 
participants, c) Support all to share views, ideas, provide positive feedback, productive 
comments, d) treat all as equals, e) share meaningful responsibilities, e) promote 
mutual ownership of the outcomes, achieved during the programme or project, 
including recognize officially announcing names of all participants during the 
procedures.  

8) BUILDING CAPACITY – youth will naturally encounter opportunities to develop skills 
and take on new responsibilities. 
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APPENDIX 6: FEELING VALUED 

THIS IS ME (draw yourself) 
 
Last time I felt valued was when ……………………………………..  
It made me feel …………………………………….  
People who make me feel good about myself are  
………………………………………………………………………………………………  
because …………………………………………………………………………………….  
I show them I am happy by ………………………………………………………………...  
Things that make me feel good about myself are  
1. ………………………………………………………………………………  
 
2. ………………………………………………………………………………  
 
3. ………………………………………………………………………………  
 
Things I can do to help achieve this are  
1. ………………………………………………………………………………  
 
2. ………………………………………………………………………………  
 
3. ………………………………………………………………………………  
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APPENDIX 7: PROJECT MANAGEMENT MODELS (FOR THE FACILITATORS) 

 

1)  GENESIS OF THE PROJECT AND DEFINITION  

• definition and background, environment,  

• organisation, aims of the organisation,  

• target GROUP SIZEs  

• perception – analysis, assessment of the situation, social aims  

• project gestation, genesis and endorsement of the idea  

• developing, choosing,defining aims and objectives,  

• formulating practical and measurable objectives, formulating activities, evaluating the 
resources, formulating actions, planning  

• evaluation plan.  

2)   IMPLEMENTATION  

• carrying out, implementation,  

• planning, assigning tasks, taking action,  

• management, monitoring, regulating, fine-tuning,  

• management of resources  

3)   EVALUATION  

• analysis-evaluation  

• assessing the results  

• capitalisation-evaluation,  

• reporting  

• development prospects. 
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APPENDIX 8: PROJECT DEVELOPMENT 

 

DEVELOP YOUR OWN PROJECT 

TITLE: 

 

 

NAMES OF PARTICIPANTS:  

 

 

PARTNER ORGANIZATIONS AND COUNTRIES: 

 

 

AIMS AND OBJECTIVES: 

 

 

TARGET GROUP SIZES: 

 

 

ACTIVITIES: 

 

 

FUNDING PROGRAMME: 
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PROJECT PARTNER ORGANIZATIONS 

 

SOCIAL POLICY AND ACTION ORGANIZATION  

The Social Policy and Action Organization, a non profitable organization was established 
August 2014 in Cyprus. The main goal of the Organization is to work towards the 
enhancement of quality of life of citizens targeting mostly vulnerable GROUP SIZEs, with 
extra emphasis on young people, covering all social policy related areas. The Organization 
actively supports and promotes the five principles of quality of life, thus being Human Well 
Being, Health, Financial Independence, Family Status, Socialization and Social Protection. 
The Board of the Organization in total 6 professionals work permanently on the activities 
and approximately 200 volunteers offer their services on different activities.  

The Organization has established different Departments for effective operation: a) Youth 
Department, for the design and implementation of youth related projects, also responsible 
for the operation of the YouthVoices Programme and Chance2Learning. b) Research and 
Development Department, for the implementation of academic research studies and 
surveys and the development of policy recommendations and c) Fundraising Department, 
focusing on fundraising activities to financially support humanitarian causes, also operating 
the programme CY Care Packages, d) Project Management Department, undertaking the 
implementation of projects related to promoting human rights of vulnerable GROUP SIZEs 
and people with fewer opportunities, gender mainstreaming and empowerment, combating 
poverty and social exclusion, sexual harassment prevention and other social related 
projects.  

The activities of the Organisation are designed under two pillars: A) Design and 
implementation of Actions targeting specific social problems. B) Development and 
promotion of social policy recommendations. Among its activities are: 1) Design and 
implementation of academic research and surveys; 2) Monitoring of social policy related 
legislations and directives; 3) Mapping of effective social policy practices and actions in 
other countries; 4) Design and implementation of projects contributing towards combating 
identified social problems, supporting vulnerable GROUP SIZEs, including young people, 
promoting human rights, combating all kinds of discriminations in all levels of the society 
and promoting equal opportunities for all; 6) Provision of support, empowerment and 
enhancement of the quality of life of vulnerable GROUP SIZEs; 7) Awareness raising, 
dissemination of information and organization of social campaigns; 8) Establishment of a 
network with national and international parties, involved in social policy issues. 

CONTACT DETAILS:  

Address:  9A Agiou Nicolaou Street, Agioi Trimithias, 2671 Nicosia, Cyprus 

Telephone: 0035797894419 

E-mail:  info@socialpolicyaction.org  

Website:   www.socialpolicyaction.org 

 

 

  

mailto:info@socialpolicyaction.org
http://www.socialpolicyaction.org/
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ALBA CARITAS HUNGARICA ALAPÍTVÁNY 

Alba Caritas Hungarica Foundation consists of different departments of which the most 
important are RÉV Ambulance for addicted people and St.Christopher House for disabled 
people. 

The RÉV Szenvedélybeteg-segítő Ambulancia (RÉV Ambulance for addicted people) aims to 
help people with addictions like drugs, cigarettes (nikotin), gambling and medicines. The 
main goal of our preventing activity is not just about giving information, but also analysing 
the needs of our clients. 

St. Christopher House provide an everyday care for disabled (physically and/or mentally) 
people of different ages (from 18 to 45 mostly). The aim is to provide beneficiaries with an 
enjoyable atmosphere every day and also to organize different kinds of events, special 
manual training, trips, summer camps, 

 

CONTACT DETAILS: 

Address: Lövölde Street 28/a, 8000 Székesfehérvár, Hungary 

Telephone: +36 22 506 828 

E-mail: albacaritas2016@gmail.com 

Website: www.albacaritas.communio.hu 

 

ASOCIACION BUILDING BRIDGES 

Building Bridges Cultural Association was founded in 2008 to promote a spirit and 
community integration and to foster European culture awareness among youth. Building 
Bridges is presented at local level as a tool to assist and support the implementation of non 
formal education courses and improving knowledge of European labour system practices. 
The staff and volunteers organizes courses, visits and meetings, European events for public 
agencies on policies concerning youth , mobility, sports , local economic development , 
culture and cooperation with developing countries. It is believed that transnational 
experience could offer young people the opportunity to grow within a European dimension 
through their personal and professional skills, so that they could become main actors of the 
European future. Since its foundation, the association has participated in various advocacy 
and promotion of European mobility and its members have sufficient mobility experience as 
trainers. The aims of the organization are: 

 -To build bridges and promote the social construction of Europe 

 -To build bridges and promote intercultural dialogue and favour understanding of 
foreign cultures. 

 -Plan bridges using European projects to promote participation. 

 -Step on bridges to support any cultural, educative and/or artistic expression based on 
the previous values. 

Building Bridges works with organisations in the fields of culture, education and youth. In 
general, the organization focuses on anyone interested in art, culture, and heritage and 
Europe issues, especially those looking for an experience abroad and in need of a grant or 

mailto:albacaritas2016@gmail.com
http://www.albacaritas.communio.hu/
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funding. This GROUPSinvolves people of all ages and backgrounds with emphasis on youth: 
most of the users are long term unemployed people, with very few opportunities to get 
funding for developing studying and working activities in Spain or abroad.  

All activities pursue our aim: provide information and counselling to young people according 
to the following principles: 

 Promote intercultural dialogue and favour understanding of foreign cultures. 

 Educate young people towards an active European citizenship. 

 Support any cultural, educative and/or artistic expression based on the previous values. 

 Promote the social construction of Europe 

 

CONTACT DETAILS: 

Address: Calle Alonso Cano 76 Esc Int Planta 4, Puerta 6, 28006 Madrid, Spain 

Telephone: +34692372780 

E-mail: asociacionbb@gmail.com 

Website:  www.yeseuropa.org 

 

STOWARZYSZENIE PROMOCJI ZDROWIA I PROFILAKTYKI "HOPP" 

Health related Organization for Promotion and Prevention (HOPP) is an association 
especially for young people. Organization  operate throughout Poland, but it headquarters is 
in Opole. HOPP was set up in November 2012 for health promotion and prevention. Main 
aim is to put an effort on health education and expanding awareness of public’s health 
topics. The association gives an opportunity to build new connections and relationships 
between people from all over the Europe. Association’s objective is health, healthy lifestyle 
and physical activity. The HOPP already had organized many projects from the Erasmus+ 
Programme: youth exchanges, seminars, training courses. All association’s forces are focus 
now on the project „Start now!: strategic partnership for health promotion among youth” 
(KA2, Erasmus+) which aim is to develop innovative method of non formal education about 
health. The second important activity is participation in another strategic partnership as a 
partner „React-Act-Prevent Sexual Violence Through Youth Work”. 

 

CONTACT DETAILS: 

Address: Plac Mikołaja Kopernika 13, Opole, 45-040, Poland   

Telephone: +48505359207 

E-mail: hopp@onet.pl 

Website:  http://promocjaiprofilaktyka.blogspot.com/ 
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ASOCIATIA PRO DEZVOLTARE DACIA (APDD) 

Pro Dezvoltare DACIA Association (APDD) is a nonprofit and nonpolitical organization, 
founded in 2016, that has as main purpose to support the development of responsible and 
active communities in terms of social issues, education, culture, economy and ecology by: 

- Promoting interregional, national and transnational cooperation on the topic of European 
youth mobility and volunteering support; 

- Promoting the values related to equality and tolerance for all people, supporting the fight 
against social exclusion of persons in groups at high risk of social marginalization 
(unemployed, without income or low-income families with many children, single parent 
families, Rroma people, disabled and other marginalized); 

- Raising public awareness about the specific problems of disadvantaged social groups by all 

available means;  

- Supporting the access to education and culture among disadvantaged people aiming 
personal development of individuals and their awareness about social values, 

- Improving the quality of human resources and supporting the access to education 
throughout life through training and personal development, especially for people at high 
risk of social exclusion; 

- Supporting the active participation in decision-making and public policy at local, regional 
and national level in terms of solving social, economical, cultural, spiritual community 
problems; 

- Promoting local crafts, arts, cultural and architectural traditions; 

- Establishing partnerships and implementing projects to support labor market insertion for 
different categories of disadvantaged persons. 

 

CONTACT DETAILS: 

Address: Strada Tudor Vladimirescu, numarul 450, Dragasani, 245700, Romania 

Telephone: +40722319389 

E-mail: apddacia@yahoo.com 

Website:  www.apdd.ro 

 

ASOCIACIA ZA RAZVITIE NA BULGARSKIASPORT 

Bulgarian Sports Development Association was founded in 2010 and is a nonprofit public 
benefit organization devoted to the development of Bulgarian sport and improving sporting 
culture in Bulgaria. People of the organization are young, creative and full of innovative 
spirit that works for development of Bulgarian sport and enhance the sport culture in 
Bulgaria with a desire and motivation. BSDA membership is voluntary and the association 
involve both physical and legal persons who are willing to help sport development with 
time, ideas, effort or financial support. Events are also organized under the areas of: 
entrepreneurship, citizenship and active society. The team of the organization consists of 
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professionals from different fields as: sport experts, media specialists, tourism and 
hospitality, education, marketing and others. Their belief is that sport should be part of a 
modern life of children and young people and should create in them values such as 
motivation, discipline, fair play. Sport is also be a excellent way to prevent many of the 
problems with young people such as social exclusion, violence, crime and addictions. 
Main goals are: 
1. Sustainable development of physical education and sport in Bulgaria; 2. Develop different 
strategies and programs for sport tourism. 3. Development, application, implementation 
and coordination of national, municipal, government, European, international and other 
projects and programs for development of sport, sports facilities and physical education; 4. 
Improving the health, physical condition and sports culture of the nation, concerning youth 
problems as a priority; 5. Optimization and mobilizing human and material potential in sport 
and personal development; 6. Creating an enabling environment for sustainable and 
efficient management and entrepreneurship in sport and tourism; 7. Development of 
education in physical culture and sport and through sport, and informal continuing 
education in the field of sport, professional development, business and entrepreneurship; 8. 
Protection of children, youth, professional athletes, coaches, sports figures and sports 
organizations; 9. Develop, Stimulate entrepreneurship and personal development of the 
youngsters; 10. Development of prevention through sport. 
 

CONTACT DETAILS: 

Address: R.Q. Geo Milev 3, Venera Str., 1111, Sofia, Bulgaria  

Telephone: +359889137478 

E-mail: info@bulsport.bg 

Website:  www.bulsport.bg 

 

ACVOLEREVOLARE 

Acvolerevolare is a newly established Cultural Association in Sicily. The Association offers 
support and advice to public and private institutions in Italy and Europe in the design and 
implementation of European, national and local projects. It is involved in projects funded by 
Erasmus Plus, Youth Plan, Start Up and Creative Europe.  

The Association promotes European mobility and active citizenship through intercultural 
exchanges, internships, volunteer activities and local cultural integration of young people. 
The aim is the design, organization, promotion and production of events and projects for 
tourism, culture and local development with emphasis in ecological projects.  

The Association's goal is to enhance the personal development of young people, increasing 
their sense of citizenship, active participation in society and a real awareness of their role as 
citizens and to educate young people to a peaceful coexistence with people from different 
cultures, countries, and social conditions, giving them the opportunity to engage in an 
intercultural environment that stimulates the development of a consciousness about the 
complexity of our society.  

The association had approved an Erasmus exchange to the kitchen which was held in 
Balestrate to July 2015. 
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CONTACT DETAILS: 

Address: Via J. F. Kennedy n. 207, 90031, Sicilia, Italy 

Telephone: +393278719985 

E-mail: acvolerevolare@gmail.com 

Website:  www.acvolerevolare.blogspot.it 

 

UNITED SOCIETIES OF BALKANS  

United Societies of Balkans (U.S.B.) is a non-profit, non-governmental organization based in 
Thessaloniki, Greece working in the field of youth mobility, participation and facilitating 
youth awareness about social issues. It was founded in 2008 by the inception of a group of 
active young people who wanted to address the social issues which affect the youngsters in 
the Balkans and Eastern Europe.  The vision of the organisation is the promotion of youth 
mobility, youth involvement and participation, voluntarism and human rights. 

Key areas of the organization’s activities concern the defence of human rights, the 
organization of youth related projects such as youth exchanges and training courses, which 
can bring young people from Balkans and Europe together, and the organization of local 
interventions, seminars and multimedia productions. It envisions a global and inclusive 
society, where citizens are equally empowered to contribute in the shaping of a world with 
less prejudice, discrimination and other forms of injustice. 

U.S.B.’s objectives and values are actualized in the society and the needs of the youngsters  

• Promoting the values of non formal learning, voluntarism, active citizenship and 
democracy for the creation of a better future for the European youth; 

• Promoting human rights, solidarity and respect for diversity amongst youth and the 
society; 

• Involving minorities and immigrants into youth activities; 

• Building healthy cooperation bridges between countries of the area of the Balkans and 
Eastern Europe with the rest of Europe; 

• Using New Media and Citizens’ Journalism methodologies to encourage youth expression, 
to raise awareness about Human Rights and to promote intercultural dialogue; 

• Utilizing arts as a tool for the cultivation and expression of youth; 

• Locating and multiplying the special cultural attributes of our societies; 

• Breaking down prejudices and stereotypes among the European countries and amongst 
youth. 

Networking: 

United Societies of Balkans has been a member organization of FERYP(Forum of European 
Young People), UNITED for Intercultural Action, Salto-Youth, Thess Network-regional NGO 
network(coordinator), Anna-Lindh Foundation(co-head of the Greek National Network), 
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Youth for Exchange and Understanding(YEU International), Butterfly Dreamer and 
DYPALL(Developing Youth Participation at Local Level). 

 

CONTACT DETAILS: 

Address: 9th Alamanas Str., Agios Pavlos, Thessaloniki, 554 38, Greece 

Telephone: +30 231 0 215 629 

E-mail: info@usbngo.gr 

Website:  https://www.usbngo.gr/ 

 

CROSS CULTURE INTERNATIONAL FOUNDATION CCIF 

Cross Culture International Foundation (CCIF Malta) provides services that enhance 
international understanding, integration, and inclusion. It also offers support services to 
develop our communities and improve the quality of life. CCIF promotes volunteering for 
sustainable development. They work with youths coming from diverse backgrounds, and 
endeavor to meet the needs of our communities through voluntary activities. By promoting 
inclusion, acceptance, understanding and mutual respect, their programs make a vital 
contribution to peace and sustainable development. The organization is a source of 
knowledge and advice on the importance of social cohesion and change management. Their 
aim to engage and positively influence youths through our youth based programmes. They 
work to equip, up-skill, and build competences in youths so that they actively participate in 
issues affecting the EU and its Member States. CCIF exists to make a difference in the 
communities where they operate in, through a number of well thought out humanitarian 
initiatives. They are involved in upholding law and justice, human rights, intercultural 
existence through projects and initiatives that enhance the lives of those in our community. 
CCIF works in partnerships and collaborations with other NGOs and stakeholders in areas 
that help attain our objectives. Partnership is crucial to the success of all CCIF’s activities. 
From our offices in Malta, we are linked to a multi-disciplinary network of organisations 
carefully selected over the years and the combined professional experiences and resources 
we share to attain our organizational objectives. 

 

CONTACT DETAILS: 

Address: 24 Triq Bormla, Malta 

Telephone: +35677131416, +35699515520 

E-mail: alec@ccifmt.org 

Website:  www.ccifmt.org 
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OESTERREICHISCHE JUNGARBEITERBEWEGUNG, OEJAB 

ÖJAB (Austrian Young Workers Movement) is a generation-connecting youth organisation, 
independent of any political party or religious obligation. As a non-profit organisation, it 
offers more than 4,700 places to stay for students, pupils, apprentices, young workers, 
senior citizens and refugees in a total of 30 ÖJAB-houses nationwide, thus making it one the 
largest residency organisations in Austria. At present around 4,200 young people, 470 senior 
citizens and 58 refugees are staying in 24 student hostels and youth residences, in 3 senior 
citizens' residences and nursing homes, in 2 intergenerational residences and in 1 
intercultural hostel. To feel at home in an ÖJAB hostel also involves many joint undertakings 
and projects, which are usually supervised, initiated or actively promoted by the director. 
Since the motto of ÖJAB is “to give youth a chance”, several activities to foster a certain 
sense of community – like seminars, youth exchanges, parties, sports and cultural events – 
are realised within the hostel network. These often include the participation of adults, 
parents and senior citizens. In doing so, ÖJAB continues to arouse some interest in cultural, 
social, economic, political and ecological issues and initiate global learning. The purpose of 
this youth work outside school is to help make young people more mature, responsible and 
tolerant. ÖJAB is pursuing these aims of youth education through its membership in national 
umbrella organi¬sations for youth such as the ÖsterreichischeBundesjugendvertretung 
(Austrian National Youth Council). 

Over 500 employees help to achieve this goal on a daily basis, with many more offering their 
highly treas¬ured services on a voluntary basis. ÖJAB has three main areas of operation: 
Youth Senior citizens and generations and Education and Integration. The organisation’s 
primary objective behind all of these activities is to bring people together, provide 
opportunities for them and help them learn from one another – in residences, from 
different parts of Austria, Europe and the world, from different social backgrounds, of 
different ages, with different (political) viewpoints and religions. In addition to the work 
carried out in the residences and hostels, ÖJAB is widely engaged in a variety of education 
projects. Therefore, for many years, the BPI of ÖJAB (institute for professional training and 
development of ÖJAB) successfully carries out various qualification measures and courses in 
order to foster and train socially and economically disadvantaged young and adults, 
migrants, refugees as well as people with special needs. BPI of ÖJAB qualifies about 1.000 
young people and adults for the labour market every year.  

 

CONTACT DETAILS: 

Address: Mittelgasse 16, 1062 Wien, Austria 

Telephone: +43159797350 

E-mail: office@oejab.at 

Website:  www.oejab.at 
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YOUTH EMPOWERMENT IN A EUROPEAN SOCIETY - YEES 

YEES is a non-profit organization supporting initiatives in education, training and youth in 
Slovakia. As a leading independent organization, YEES focuses on mobility, cooperation and 
policy reform among youth in the CEECs countries. As a youth organization, YEES develops 
initiatives aimed at bolstering youth exchanges, practice through cross-cultural and cross-
institutional learning in education and training, and volunteering opportunities. In this way, 
the YEES partners with various decision makers, including international organizations, civil 
society, the private sector and state institutions for the benefit of vocational students, 
trainees, teachers, trainers and youth workers. 

YEES has been operating in a youth field and youth projects for some time and we have 
been able to build strong partnership with youth organization throughout the EU and 
neighbouring countries such as Armenia, Belarus, Georgia, Azerbaijan, Turkey etc. We 
mainly focus on youth projects with non-formal education. On the other hand, we have also 
started building new partnerships in formal education via school projects such as KA1 
mobilities and KA2partnerships. YEES focuses on topics as such: 

• Sport and healthy lifestyle of youth 

•Anti-discrimination 

• Coach for Youth Initiative 

• Conflict management 

• Democracy/Active citizenship 

• Entrepreneurship 

• Innovation 

• Leadership 

• Sustainable development 

• Unemployment/employability 

• Youth policy 

All of the partners have accumulated experience in planning, delivering and evaluation of 
educational activities. Also the partner promoters have experienced volunteers and 
members that have participated in many different trainings. Gathering these expertise, the 
partners made a common needs assessment and concluded that one of the common 
identified need was the embedding diversity in youth work, practical support for doing 
youth work and developing youth workers´ professional skills. 

 

CONTACT DETAILS: 

Address: Studenec 108, Studenec, 053 04  Slovakia 

Telephone: +421948257630, +421908507639 

E-mail:  lucka.richter@gmail.com 

Website: https://www.facebook.com/yees.slovakia/ 
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